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Intervention
A grooming session after a presentation/workshop/training

Description
Make sure that people stay after a presentation/workshop/training/evaluation meeting and offer some tea 
and coffee. Mingle and mix in the small groups, and by talking, you’ll get a lot of information and/or questions. 
Make sure that you have enough colleagues/change agents present to cover all the people present.

Change Phase
INTEREST / AWARENESS / TRIAL / ADOPTION


