
Key messages
Several studies show that the level of people’s engagement in their work is rather low worldwide. This blocks entrepreneur-
ship and innovation.
Laloux’s book argues that we have to reinvent organizations. Most modern companies are based on the paradigm that an 
organization functions like a machine in which different parts can be changed, tuned and controlled. We call these orange 
companies. These types of organizations work very well in a predictable environment where the standardization of processes 
and large scale production is key.
However, the complexity of the world and the speed at which things change make this paradigm difficult to attain.
We need organizations that are more agile and innovative and are able to adapt to the changing demands of markets. The 
answer is found in a new paradigm that considers organizations to be living organisms with different parts that have a 
chemistry of their own and which are not all centrally controlled but find different ways to coordinate with each other to adapt 
quickly to a changing environment. This type of organization is called a teal organization. In essence, teal organizations are 
self-directed or self-managed. People and teams are given a high level of responsibility to fulfill their tasks and to achieve this 
they make their own budgets, they decide on investments, they hire their own people, make their own development plans and 
make their own decisions, etc. The coordination of these semi-autonomous organizations is organic, and is sometimes 
supported by coaches. On occasion, final decisions are made by the CEO.
Different examples are given of companies that work in this way and are incredibly successful, e.g. Zappos, Morning Star, AES, 
W. L. Gore, Sun Hydraulics, the General Electric jet engine plant in Durham, North Carolina, etc.
How do new paradigms evolve? The theory behind the evolution of new paradigms is that just like children who grow into 
adults by progressively achieving a higher level of consciousness (gaining new insights) so do organizations. Illustrated in the 
table below are the different evolutionary breakthroughs in human collaboration (each one leading to a new level of 
consciousness and a new paradigm for how to build and run organizations).

Read more: A 5,000-word summary by Frederic Laloux:
http://www.strategy-business.com/article/00344
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A pdf presentation made by a consultant:
http://www.slideshare.net/miriamgilbert08/future-of-work-selfmgt

Watch: A short movie about Holacracy (which is similar to teal organizations):
https://www.youtube.com/watch?v=0FmKsDf_CnI


